INNOVATION IN

DLOUR

For 72 years, Tambour has held the top position in Israel’s

paint industry. The company has extended its product range

into other building materials and is confidently poised to

expand their markets throughout the world. James Colwill

spoke with Tambour's Chief Executive Officer Michael Davan

about the company's strategy and what Tambour has to offer

the world at large. Written by Donna Carty.

Tambour had its beginning as a
small paint company founded in 1936 by
Cerman immigrants escaping the turmoil in
Europe. At that time, it consisted entirely
of one small factory just outside of Haifa,
called Haifa Varnish Works. New partners
joined the firm, and the name was changed
to Jenson and Nicholson Middle East Ltd.
By 1961, the company had grown signifi-
cantly. Jenson and Nicholson sold out and
anew partner, Plascon, joined the company.
Soon after, the company relocated to a larger
facility in Acre.

The 1970's saw significant and very
positive changes. Tambour acquired Tzeva
Industries and merged with Askar, Ltd, and
was then acquired by Coor and the P.E.C.
Corporation. These changes made it possible
tor Tambour to become the leader of the
paint industry in Israel, a status it has
never lost.

A plan for growth

“Tambour is very strong in both the architec-
tural and industrial branches of the paint

business,” Mr. Dayan said with justifiable
pride. “We have expanded our paint product
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range through a combination of our own
research and development — creating new
products from scraich, and from the acqui-
sition of companies whose products filled
gaps in our own product range or by merging
with companies that offered products
entirely outside our own areas of previous
experience but which would be of interest
to our customers.” Just this vear, Tambour
acquired the powder paint dealer David, in
order to broaden the range they offered.
Powder paint has many advantages in
industrial applications, particularly when
increasing environmental restrictions must
be taken into account.

Tambour uses this same strategy in
extending their product range into other
areas of building materials and printing inks.
In many cases, Tambour has developed its
lines of building materials on its own through
research. But in 2006, Tambour acquired
51% of Geves-Gesher 2006 Ltd. thus
entering the field of manufacture of
gypsum products. “In fact,” said Mr Dayan,
“Tambour is now the largest producer of
gypsum plaster in Israel.” With the aid
of a major Germany company, Gremback, 8




equipement packaging Tambour produces
paints in various RAL colors with excellent
adhesion to aluminum in the absence of
primer or may be applied directly on ABS
and PVC plastics. Tambour's range of wood
paints for industrial needs include wood
staining solutions, both polyurethane and
acrylic varnishes, wood paints that are
resistant to mechanical wear, and a wood
finish top coat that is hardened by an acidic
catalyst and offers good resistance to
humidity and detergents.

Tambour also supplies industrial stan-
dard powder paints. Powder paints enable
the user to avoid many problems connected
with the harmful chemical solvents needed
for mixing and clean-up of solvent-based
paints, while accessing several advantages
powder paints offer the industrial environ-
ment. Spray guns and spray booths can be
cleaned-up with compressed air and the
waste can be disposed of without special
measures. In addition, such paints are oven-
cured resulting in less time out off service
for the part being painted, and a powder-
coat finish is chemical resistant, chip
resistant, and more long lasting and
durable than solvent based paints.

Caring for the environment

Involvement in the field of powder paints
is not the only way that Tambour is preparing
itsell to operate in a world in which ecolog-
ical concerns are having a larger and larger
influence on the buying decisions of cus-
tomers for paint and other building materials.
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“One of Tambour's present concentrations,”
said Mr. Dayan, “is bringing our products
into line with Furope’s environmental
requirements. Europe has established regula-
tions for low VOC's [volatile organic com-
pounds] that come into effectin 2010. Israel
has no such restrictions as yet, but we have
adjusted most of our paints to satisfy those
standard. Our top forty products, the ones
that we sell the most, are approved by the
Israeli Institute of Standards as eco-friendly,
earning a green label.” Tambour is greatly
expanding its offerings in the area of
water-based paints. “Sales of our water-
based paints are increasing 34% yearly,”
commented Mr. Dayan. Other environ-
mental initiatives that the company is
pursuing include developing methods for
using the by products of production for other
purposes as well as methods for reducing
waste by recycling.

International relations

But selling to the world is not entirely

a matter of producing the right products
and marketing them wisely. International
relationships must be built. Tambour is a
member of the Nova Paint Club, an organ-
isation through which independent and
established paint companies worldwide
share expertise in all fields of operation in
order to reduce costs and increase competi-
tiveness of its members. Cooperation within
the organization makes it possible for the
individual members such as Tambour to set

new standards of service to their customers

by providing cost effective, technically
superior products to customers
throughout the world. Tambour is alse a
member of CRGI, Coating Research
Group Incorporated, an organisation of
US companies similar to Nova in its aims
but centered on architectural and light
duty maintenance paints and coatings.

Plans for the future ,

Tambour's efforts to expand its product rang
and tailor its products to the needs of all
three groups of customers it serves have
bo ~me fruit in the last few decades. In
addition to being Israel's top paint manufac
turer, Tambour is now one of the world’s
sixty |urgcst paint manufacturers ha\'ing‘
paint production capacity of 85 million
litres. In the next few vears Tambour aim
to increase the range of building material
it offers in order to increase sales and
increase its leadership in that area. The
opening of the new factory for gypsum
board and blocks should play a large part
in reaching that goal. Tambour also aims
to increase its export sales.

In 2007, total sales reached €105 million
and in the first six months of 2008, sales
have increased 13%. In the last four year:
Tambour has doubled its exports. Sales
outside Israel now represent 9% of the
company's sales. “We anticipate tough com
petition in trying to expand our customer
base beyond Israel,” said Mr. Dayan, “bui
Tambour has already shown it is up to

the challenge.” O
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